Memorandum

RTC

To: Honorabie Chairman Bruno A, Barreiro Agenda Ttem No. 6(C
and Members, Ragional Transportation Committee g o - 6(C)

Date: April 9, 2012

From: Carios A, Gimehez.
Mayer ol

.
r,.-;:;.-l,-i

Subject: Quarterly Report on Opa- iockaéxecut;ve Alrport

In accordance with Resoclution No. R-228-12, attached is the first quarterly update on the status of
development activities at Opa-locka Executive Airpert {Opa-locka), Miami-Dade Aviation Department
staff outlined at the Regional Transportation Committee meeting of January 8, 2012, a number of
corrective actions being taken in response to the audit findings. The attached exhibits provide a status
update on each of the issues raised by the audit, some action items have already been addressed and
others will be the subject of angeing monitoring and action,

As you can see from the exhibits, despite the economic downturn of the last few years, more than $127
million has been invested by private developers at Opa-locka and more than $16 million has been
invested by the public sector over the last four years. These large capital expenditures in such a short
time rival that of the capital improvement programs at smali-to-medium-sized commercial airports,
However, as the audit demonstrates, this rapid growth requires increased monitering and enforcement
of policies and pro edures, as well as vigilance by all parties to ensure that the progress continues.

/ /;//

Deputy Mayoa




Exhibit 1
Opa-locka Executive Airport Developer Audit

There are five major land developers at Opa-locka Executive Airport (OPF). The audit by Audit
and Management Services Depariment {AMS) contends that management oversight of OPF
requires improvement.

The large majority of the issues center on the 181-acre AA Acquisitions (AA) lease which was
assigned to AA on March 18, 2007, and remains in transition for redevelopment. There were 20
tenants oeccupying the AA premises (carry-over tenanis) when AA took possession of the
premises and since then, 14 have either left or have been evicted for non-payment of rent.
Among the remaining carry-over tenants are Miami-Dade Police and Fire Departments.

Meanwhile, AA has reoccupied scme of the space vacated by those 14 camry-over tehants and
demolished several old buildings. As it relates to rent, the Miami-Dade Aviation Depariment
(MDAD) applies a different rent structure to AA for the management of camy-over tenants
versus old space rented by AA to new tenants. Additionally, for space vacated by carry-over
tenants that remains un-occupied, some utility costs continue fo accrue and have remained
unaliocated. As a result of the above, while AA congistently pays its invoices, the central
concern in the audit was that the reconciliation of the applicable rents and fees due MDAD from
AA had not vet been compieted to reflect all of the above and, as a result, among other
anomalies it appeared that AA owed MDAD $628,984, That reconciliation is now complete but
the write-offs associated with evicted carry-over tenanis (which must be approved by the
Board) and the related offset to the AA account balance have yet to be posted. Except for such
postings and unamortized credits, AA is current.

Among the remaining items mentioned in the audit are:

a) Improperfunauthorized use of/or prohibited activities on leaseholds (includes storage
of property, materials and derelict aircraft) by tenants. All have been rectified except
that MDAD will need until the end of the first quarter 2012 to complete the processing
and demolition of all derelict aircraft.

b) AMS citing very little development by AA which MDAD has discussed with AA.
However, MDAD is unable fo enforce further lack of development by AA until such
time as AA misses its first development milestone under its development lease
agreement with the County. That first milestone arrives on September 16, 2014,
when AA must have developed 54.9 of its 181+/- acres, with a minimum investment
of $48 million.

c} AMS asserting that MDAD exceeded its credit (rental} and wrile-off authorization
thresholds. The Department contends that the transactions were corrections fo billed
rents which warranted a different approval process, authorization for which MBAD
possessed.

Finally, MDAD recognizes that the major growth of new facilities (including more than $127
million of private-sector construction and more than $16 million in public-sector spending) that
has occurred at OPF in the last four years has drastically expanded the need for increased
monitoring. Therefore, new leadership has recently been installed and staff will be added to
meet the growing needs at OPF.
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Exhibit 3

Derelict Aircraft at OPF

MDAD has begun a process to eliminate the derelict and non-flyable aircraft at
Opa-locka Executive Airport. As of December 31, 2011, there were 34 aircraft
falling into this category at OPF. Below is the current status of those alrcraft:

December 31, 2011 34 derelict/non-fiyahle aircraft

As of February 23,2012 7 aircraft have been removed
2 began demolition
6 scheduled for demolition by owners
1is under negotiation for demolition

18 title work is on-going

At this pace, all derelict and non-flyable aircraft should be removed by June 2012,

1




Exhibit 4

QOPF Outstanding Accounts Status Report

MDAD and AA Acguisitions have attempted to recover rents from former tenants that have
refocated from Opa-locka Executive Airport with cutstanding balances,

The status of two periods are covered: pre-assignment and post-assignment of the leases to AA
Acquisitions, The former is the responsibility of MDAD while the latter is the responsibility of AA
Acquisitions.

Four accounis with outstanding balances that accumulated under MDAD’s responsibility have
been sent to the county's collection agency for recovery. The first accounts were forwarded to
the collection agency in May 2009 and the most recent was forwarded in December 2011.
MDAD will also seek the advice of the County Attorney's Office as to how best {o proceed with
next steps, i.e., legal action in the form of a judgment.

AA Acquisitions states it has expended approximately $1 miilion in legal fees to avict several
tenants and at this time does not intend to pursue additional legal remedies. However, AA
Acquisitions will seek counsel's advice on reporting any uncollected balances to a collection
agency as well as other possible remedies that may be available,

Submitied 2009

A-1 master Auto Care $1,600.00
Advance Aircraft Engines $9,403.21
National Aviation $79,967,58

Submitted in 2010
Cilero Aviation $17,703.14
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